Verl.O
Ignition Now!

Hagimoto Junzo

Requirement Development Alliance




- PDCA

www.openthology.org










PDCA

O

(sife
o )

www.openthology.org




www.openthology.org



A —
Q D D D D
E —

""""""""Jé ----- C C C C "-l

LTJ A A

www.openthology.org




www.openthology.org

FITEEE arrangements draft design shift
Decipliens
=P =P
# *
Plan
= — ToBe ToBe
__________________________ i:
# T
Do - —
_____________________________________________________ e ]
= —)>
>
=
-> = ToBe =P
Check =)
>
—>
—>
Action
PDCA




. PDCA PDCA
— PDCA

. PDCA PDCA

— PDCA WBS

www.openthology.org



— PDCA
IN OuUT
P
e ¢ P|
Al Jb D .
c C
A| Microsoft's Software
Factories Cell-based SoftwareFactory
IN
ouT
Cell-based SoftwareFactory
20

‘ ‘ / Microsoft's Software Factorie

www.openthology.org




P — P — S —
\ \
— — —

www.openthology.org




. PDCA

— (Openthology verl.x)

www.openthology.org



PDCA

Plan

Do

Check
Act

www.openthology.org



PDCA
Plan
Do (Option)
Check
Act
Doc(Option)
Doc(Option)

) Option( )

www.openthology.org



PDCA

Plan
(Option)
Do (Option)
(Option)
Check
Act

www.openthology.org



S — e — 0 =
— — —
—

www.openthology.org




Next

(A

www.openthology.org



ver6.0

Y

4

|-

/
]

| V_EE

www.openthology.org



¢ Stepl -

y
»

L

Next
—J
3A (REEHIO—) 47 (EEEHRIT0—)
=nEnER
— F s e
SariEe i =
8| | S - )
b2 [ eeser =R .
5 | | Tomemos s msnass e e e
¥ 7= ERNRIIEN TS £
—LPHYa ISy e s, 8: il

BB /SR R e

. ( e m TR ]
2 i
weavren | L[ soex 7
108~2aE 2~318 | anm

www.openthology.org



VE: VE: VF: VE:
)
o1 1 1
]
1] O 1
] 1

www.openthology.org



Requirement Development Alliance




